
Making the Business Case: 
How to tell your story 

New Partners for Smart Growth 

Clark Anderson, Colorado Director 
The Sonoran Institute 

Feb 3, 2012 

Shaping the Future of the West 



Our Mission - The Sonoran Institute inspires and enables community 

decisions and public policies that respect the land and people of Western 

North America 



Our Vision – A West of Healthy Landscapes,  
Livable Communities and Resilient Economies 
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Your  
values 

Shared 

values 

Audience 
values 



Shared American Values 

The key that opens hearts and minds 
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 Fairness 
 Convenience 
 Affordability 

Access 
Preservation 
Open Space 

Choice 
Reuse 
Community Space 
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The key that opens hearts and minds 

!"#$%&'()&(#$*#$+,#$

 Future 
Generations 

Public 
Health 

Prosperity Fiscal 
Responsibility 

Sense of Place 

Quality of Life Choices 
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EVOKE VALUES 

ESTABLISH CONTEXT 

DEFINE ISSUE 

What are the shared values and assumptions of the 

community? 

What is the context in which the story is 

happening? 

How does the issue fit within 

the context and values? 

!"#$%&'%(%)*+$%,-&



!"#$%&'$()%*&+$#",&&

!"#$%&'()'*+,,&(-*'."'+.#'&$-/0'12"34(-*'5(34'

5+#1)0'5#1$6-*'5+-*1)6+-0'"+&&.6+-0',&(*730'

15+-+2(5')7(8)0'$-/'5+-3#(,.6-*'3+')+5($&'

(-19.(340'+,1)(340'$)372$0'$-/'&+))'+:'

5+22.-(34;'

!2$#3'<#+%37'%(&&'5#1$31')3#+-*1#'

-1(*7,+#7++/)'$-/'#1*(+-)0'#1/.51'"+&&.6+-'

$-/'5+-*1)6+-0'(2"#+=1'5+22.-(34'71$&37;''



EVOKE VALUES 

ESTABLISH CONTEXT 

DEFINE ISSUE 

Fairness, big picture, community benefits, choice, security, 

convenience, conservation, stewardship, community, quality 

of life 

What, where, and how we build 

next. 

Promote quality development that helps us 

to grow and prosper. 
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EVOKE VALUES 

ESTABLISH CONTEXT 

DEFINE ISSUE 

Individual liberty, freedom, choice 

Overreaching land use regulations take away 

our freedoms 

Smart Growth Movement 



EVOKE VALUES 

ESTABLISH CONTEXT 

DEFINE ISSUE 

Water quality, future generations, wildlife, working families 

and farms, sense of place 

We must protect our county’s 

land, water and wildlife before it 

is too late.   

Blaine County is one of the 

fastest growing regions in the 

country. 
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The Value of Downtown: 
A Profitable Investment for the Community Public Interest Projects 

Joseph Minicozzi, AICP 
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plus 

The  
73  

acre 
Asheville 

Mall 



In the 70’s and 80’s our downtown died 
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0.13 Acres 
1 unit (2 people + 2 dogs) 
$232,000 Tax Value 
$1,800,000 Value/Acre 

$19,542 Property Taxes/Acre 

$128/sq.ft. 

0.19 Acres 
54,000 sf. Bld 
$11,000,000 Tax Value 
$58,900,000 Value/Acre 

$634,000 Property Taxes/Acre 

$203/sq.ft. 

$50/sq.ft. 

34.0 Acres 
220,000 sf Building  
$20,000,000 Tax Value 
$590,000 Value/Acre 

$6,500 Property Taxes/Acre 

Property Taxes 



Photo: Christoph Gielen 

Hard Costs 

!!Buildings 

!!Road & Sidewalks 

!!Sewer 

!!Water 

Hard Costs 

!!Roads to here 

!!Public buildings 

!!Parks 

!!Sewer 

!!Water 

Government Service Cost 

!!Police 

!!Fire 

!!Government 

!!Schools 

!!Economic balance 

Developer Costs 

!!Land Cost 

!!Permitting 

!!Drawings 

!!Marketing 

!!Profit 



* Florida Department of Community Affairs Study, by James Duncan AICP & Associates 

Public Infrastructure Cost Per Dwelling Unit* 

The $12,086 difference in costs means more tax dollars spent on suburban households 

result is less money for public green space, schools, transportation networks, and basic services 

$ 28,042  $ 15,956  
Linear/Suburban Downtown/Urban 



AP Wire Logo!



plus 

The  
73  

acre 
Asheville 

Mall 
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DNA 



How do we talk about the numbers? 
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Mayor Lou Bissette!

Community Leaders with an Urban Vision!

Doug Bean, !
City Manager!

Robin Daniel!

Barbra Field!
Rick Ramsey!

Bob Carr!

Ken!
Michalove!

Wilma 
Bratton!

Norma Price! Russ Martin!

James Geter!

Dr. John Grant!

Leslie Anderson!
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Where does your money come from? 





How do you compare a car? 

Toyota Prius 

51/48 mpg 

Bugatti Veyron 

8/15 mpg 

Rolls-Royce Phantom Drophead 

11/18 mpg 

Ford F150 Lariat LTD 

13/18 mpg 

1955 BMW Isetta  

50/70 mpg 

3 
2 

5 
4 

1 
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*Average values per Gareld County!

Residential! Commercial! Mixed-Use!

Gareld County (Glenwood Springs) Property Tax Revenue Prole: 2010 Tax Yield per Acre!
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Market 

Force79 



Top Travel Destinations of 2007!
Asheville: #5 of the top 12!

Located in the Smoky Mountains, Asheville is a small college town with a thriving arts, culture, and gay & lesbian scene. It is home to the Biltmore Estate, the 

Thomas Wolfe Memorial, and Carl Sandburg's birthplace in nearby Flat Rock. Recently, Asheville has been drawing literati and celebrities who had gravitated to 

New Orleans as a hub of culture. With the Blue Ridge Parkway nearby, the area is also great for driving tours and shopping trips to numerous crafts and pottery 

shops (we suggest picking up a hand-made broom).!



!"#$%&'%$"(%'$)*+,!



1928 - 11/19/1994 

WCQS 

1st Market Rate 
Housing in 50 Years 

Pack Place Museum 
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AB Vision Project 

Downtown Streetscape Plan 

Urban Design Vision Plan 

Roger McGuire!

Community Leaders with an Urban Vision!
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EVOKE VALUES 

ESTABLISH CONTEXT 

DEFINE ISSUE 

What are the shared values and assumptions of the 

community? 

What is the context in which the story is 

happening? 

How does the issue fit within 

the context and values? 
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Who are we talking to?!
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